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AWARENESS & COLLABORATION

To bring together people of all faiths, organizations, backgrounds and walks of life,
united by the shared goal of preventing violence and building strong resilient
communities. To build a viable network of resources with advocates, stakeholders,
policy makers and others to build sustainable community leadership. To be
proactive against violence in the community, the 25 district Faith based
subcommittee introduce crime reduction program opportunities that will require
all hands-on deck. We organize interactive workshops and seminars that focus on
conflict resolution mechanisms, communication skills and anger management
through education and biblical principles.

YOUTH ENGAGEMENT & EMPOWERMENT

After school program linked students to improving social skills, critical thinking
skills. Incorporate and promote programs and activities that allow for Mentorship,
Professional development that would improve self-esteem and youth
empowerment, leadership opportunities, employment, and skill building.



PROJECT: RESILIENT

COMMUNITY
PROJECT DESCRIPTION

Full Deliverance Outreach Incorporated is faith-
based nonprofit organization committed to the
community. “ Project: Resilient Community," is
dedicated to creating a safer and more
nurturing environment for individuals and
families in our community. Through our
comprehensive project, we aim to address the
pressing issues of crime prevention and
reduction, youth empowerment in education,
and community engagement and
empowerment.

Through “Project: Resilient Community," we envision a united
community where crime rates are reduced, youth are
empowered through education, and every individual feels safe
and empowered. With the support and active participation of
community members, volunteers, and partner organizations, we
are confident in our ability to create a positive and lasting
impact on the lives of those we serve. Together, we can build a
resilient community that thrives on hope, compassion, and faith.
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PROJECT GOALS

CRIME PREVENTION AND
REDUCTION

YOUTH EMPOWERMENT AND
EDUCATION

COMMUNITY ENGAGEMENT
AND EMPOWERMENT




PROJECT: RESILIENT COMMUNITY
OBJECTIVE 1

CRIME PREVENTION AND REDUCTION

To achieve our goals of crime prevention and
reduction, we will work closely with local law
enforcement agencies, community organizations,
and residents. We will present evidence-based,
community-centered crime prevention programs for
implementation that target at-risk individuals and
areas with high crime rates. Our programs will focus
on providing support, resources, and mentorship to
those who may be vulnerable to engaging in
criminal activities. By addressing the root causes of
crime and offering positive alternatives, we aim to
create a safer community for all.



PROJECT: RESILIENT COMMUNITY
OBJECTIVE 2

YOUTH EMPOWERMENT AND
EDUCATION

Youth empowerment in education is a crucial aspect
of our project. We believe in the power of education
to transform lives and provide opportunities for a
brighter future. Through after-school programs,
educational initiatives, and mentorship services, we
will empower at-risk youth to excel academically,
develop essential life skills, and make positive
choices. Collaborating with schools and educational
institutions, we will implement anti-violence and
anti-bullying programs, creating a safe and
supportive learning environment for all students.



PROJECT: RESILIENT COMMUNITY
OBJECTIVE 3

COMMUNITY ENGAGEMENT AND
EMPOWERMENT

Community engagement and empowerment are
integral to building a resilient community. We will
organize various community events, forums, and
workshops that promote dialogue, cooperation, and
understanding between community members and
law enforcement. By establishing neighborhood
watch programs and encouraging active community
participation, we will foster a sense of ownership
and responsibility for the safety of our
neighborhoods. We will also forge partnerships with
local businesses, community organizations, and
faith-based institutions to create a strong network
of support and resources for individuals and families
affected by crime.



OUR STAKEHOLDERS

Chicago Police Department 15th District ® Chicago Police Department 25th District ¢ What
About Us Organization ¢ Rincon Family Services e Chicago Park District ® Safer Foundation e
25th District Youth Explorer program e Safer Foundation e Slam Program Grip Outreach e
Your Passion 1st ® Catholic Charities ® Austin Firearm Violence Prevention Community
Connection ® Westside Community Leadership team e Local School district e Library e
Faith-Based community ® Gap Center ® Opium task force

Full Deliverance
Outreach Incorporated




STAKEHOLDERS (conm

COMMUNITY PARTNERS

We actively collaborate with
our community partners that
support and contribute
towards our shared goals of
crime prevention, youth
empowerment, and
community engagement.

THEY GIVE US REACH!

MINISTRY MEMBERS STAFF & CONSULTANTS

Staff and consultants play a
critical role as stakeholders in
organization helping to
develop projects, while
utilizing their expertise, skills,
and dedication to support our
mission of crime prevention,
youth empowerment, and
community engagement.

THEY MAKE US EFFECTIVE!

Church ministry members
serve as key stakeholders
providing spiritual guidance,
support, and actively
participating in the initiatives
focused on crime prevention,
youth empowerment, and
community engagement.

THEY SUSTAIN US!

GENERAL VOLUNTEERS

Serve as valuable stakeholders,
offering their time, talent,
energy, and commitment to
support our various initiatives
in crime prevention, youth

empowerment, and

community engagement.

THEY GIVE US HEFT!



ESTIMATED PROJECT BUDGET

PROJECT: RESILIENT COMMUNITY’s estimated yearly
budget is $107,000.

This is our estimated breakdown. The actual budget
allocations may vary based on specific project needs and
available resources. As with most project budgets, it is
recommended that we allocate a portion of the budget for
contingencies and/or unexpected expenses that may arise
during project implementation (+/- 5%).

7%

9%

47%

9%
m Personnel m Qutreach & Awareness
® Training and Capacity Building  ® Resources and Materials
m Partnerships and Collabrorations = Data Collection and Evaluation

Administrative Cost



TIMETABLE & MILESTONE

SE2

6 STEP EXECUTION

DEVELOP GOAL & LAUNCH & MONITOR & ANALYZE AND MEASURE & FINALIZE DATA
OBJECTIVES IMPLEMENT EVALUATE QUANTIFY ADJUST/ENHANCE COLLECTION

Regular data collection, analysis, and evaluation should be conducted throughout the project period to measure the progress and

effectiveness of the implemented strategies. Adjustments can be made based on the results to ensure continuous improvement and
achievement of the project goals.
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